
GENERAL COMMENTS – Commissioner’s Meeting – February 25, 2014 

 

The meeting was called to order at 7:30 p.m. in Room 201 of the Borough Hall.  The 

announcement of Public Meetings was read by Commissioner Kasko.  After the Pledge of 

Allegiance and a moment of silence, roll call was taken.  Commissioner Kasko, 

Commissioner Moscatelli and Commissioner Rochford were present along with the 

Borough Administrator, the Borough Solicitor and the Borough Clerk. 

 

Commissioner Rochford made a motion to waive the reading of the minutes and approve 

them as posted for the meeting of February 11, 2014.  Commissioner Moscatelli seconded 

the motion, which was then approved unanimously by the Commissioners. 

 

Ordinance 2014-02 was introduced for second reading, which increases the water and 

sewer utility fees.  Commissioner Kasko briefly explained the ordinance and opened the 

public hearing.  Commissioner Moscatelli explained that the increase is needed because 

of the current level of debt service and the Borough is required to fund the utility at the 

same level of use for the prior year, meaning that we have to increase an additional 10% 

to fulfill that requirement.  He then reviewed the tier system being implemented. 

 

Jim Poliero, Tavistock Lane, commented on the tiered system and noted that he is a 

proponent of a flat rate increase.  He stated that the Borough committee that put the 

tiered system together did not consider multi-unit dwellings in their review.  As he said at 

the previous Commissioner Meeting he is concerned about the increases to the 

businesses.  He reviewed various scenarios utilizing 2013 usage data obtained from the Tax 

Office showing how costs would increase drastically for certain properties using the cost 

calculator on the Borough’s website.  It was his opinion that this is tantamount to a third tax 

on the businesses downtown, after their normal property taxes and the Business 

Improvement District (BID) tax that they currently pay.  After much discussion about how 

this increase will affect the various entities – residents, schools, businesses, etc. – he 

reiterated that he feels that a flat rate system is a fairer way to increase these costs.  

Commissioner Kasko asked Commissioner Moscatelli if the committee reviewing the 

water/sewer utility had a consensus in recommending the tiered system.  Commissioner 

Moscatelli replied first that the information used was what is available in the billing system.  

He then confirmed that that everyone on the committee agreed that the tiered system 

was the way to go.  He then commented on the various ordinances reviewed by the 

committee from surrounding towns and noted that our rates are still lower than those of NJ 

American Water paid by their direct customers.  He noted that the calculations showing a 

$1.19 per month increase for those in Tier 1 is very close to parity in his opinion.  

Additionally, to lump the BID tax into the discussion is not right.  That is a tax directly on 

those entities within the Business District.  He also noted that the lower Tier 1 rate was not to 

help just seniors.  The highest number of users within that tier is single family homes. 

 

Jack Tarditi, a committee member, stated that it was commendable for the 

Commissioners to put this task force together.  In their research he found that it was most 

telling that the last 25% of the water used is purchased at a higher rate.  He also noted 

that water conservation will help reduce a resident’s Tier 3 costs.  The committee looked 

for the fairest method to distribute the cost.  He stated that the Borough has always tried to 

help our seniors.  He finished by stating that he would support this ordinance.  

Commissioner Kasko stated that this is not a perfect system, but neither is a flat rate.  He 

believes that this is the best, most equitable way and he accepts the recommendation of 

the committee. 

 

Nick Lavas, owner of The Corner Bistro, stated that per his 2013 usage his bill will go from 

$4,200 to $6,400 in 2014.  He pointed out to the Commissioners that the profit levels are not 

what they may think they are.  In his opinion the Commissioners are deterring other people 

from bringing their businesses into town.  Commissioner Kasko asked for Mr. Lavas 

suggestion.  Mr. Lavas replied with maybe doing a bond, to which Commissioner Kasko 

replied that we are already doing that.  Mr. Lavas stated that he understands the need for 

the increases.  He then talked about the fact that the BID taxes are being given to new 

businesses that don’t last in town and then all that money is gone.  He suggested giving 

the incentive money to those businesses that are staying.  He then asked if there was a 

need to increase the fees by 25%.  Commissioner Moscatelli replied affirmatively.  He then 

spoke about how the delay from implementing the increase in the first billing cycle to the 

second one could cause a deficit in the water/sewer budget at the end of the year, 

especially if usage is down due to a heavier rain fall. 

 

Susan Hoch, Coles Mill Road, quoted “if it rains we don’t make any money.”  She then 

asked why the Borough can’t look at what the water is used for and charge more for 

water used in the yard.  Commissioner Moscatelli replied that to the extent that we can 

the Borough is doing just that.  Ms. Hoch then asked if we could require residents to install 

garden meters for all outdoor water use.  Commissioner Moscatelli replied that is not 



necessarily cost effective.  He pointed out that the tired system combines the meter use so 

in effect we are billing at a higher rate.  He questioned whether or not we could require a 

separate meter and asked how we could enforce not using the house meter to water a 

yard or gardens.  He agrees with that in spirit, but points out that it would be difficult to 

enforce. 

 

Ed Demarco, Upland Way, commented that it is not right that those who did not have to 

pay higher rates because improvements were not done to the utilities when they should 

have been done are now not paying a higher rate because we are protecting our seniors.  

He then asked what the long term plans are for our roads, the library, utilities, trash, 

recycling, the Bancroft site, etc.  Commissioner Moscatelli replied that the analysis is not 

there to be able to answer that.  Mr. Demarco stated that we shoot from the hip and 

don’t finish one thing before moving on.  He feels that the Borough is taxing people out of 

town and that the Commissioners need to look at things more holistically.  Commissioner 

Moscatelli agreed and stated that this approach is being worked on.  The problem is that 

it creates a conflict in priorities, i.e. to fix the roads we need to increase the taxes.  

Commissioner Kasko noted that Mr. Demarco has made some excellent points.  The 

Borough, though, is constrained by the fact that there is one source of income, property 

taxes.  Mr. Demarco stated that we tend to trip from one item to the next, which is not a 

good businesses plan.  This rate increase is tantamount to a tax.  He asked when the 

Commissioners are going to look long term.  Commissioner Kasko replied that the 

limitations put on the municipalities by the State make it difficult and commented on the 

2% tax cap, as well as limits in State Aid. 

 

Kirk Peterson, Lakeview Avenue, noted that he has previously suggested that the Borough 

eliminate the Utility Director position to save money.  He then also noted that the Lake 

Street water facility needs repairs.  He commented that we need to maintain our buildings 

better.  Commissioner Moscatelli agreed and noted that the Commissioners are 

considering putting the utility system out for bid.  He agrees that there are maintenance 

issues. 

 

John Poliero, Concord Circle, stated that he was in attendance to talk about the impact 

of the ordinance on Kings Court.  He agrees that the multi-unit dwellings are getting hit 

harder with the tiered system.  He understands that as a homeowner he would be paying 

more individually, but how can a resident in Kings Court conserve more to reduce the bill 

when they are already in Tier 1 individually.  Commissioner Moscatelli stated that if you 

separated each unit onto its own meter and billed that way, they would be paying 

roughly the same once you figured in the meter fee charges.  Mr. Poliero pointed out that 

if you averaged out to each for usage, then each is in Tier 1, but because they are 

combined they are paying the highest rate.  Commissioner Kasko noted that we can 

come back and re-look at the tiered system next year to see if it worked. 

 

Jim Poliero then commented how the CCMUA will bill each unit in a multi-unit dwelling 

even when there is only one meter.  This is not based on a person’s ability to pay.  He also 

pointed out that the original letter sent to all the residents contained errors, which were 

corrected through a posting to the website, but that a corrected letter was not sent to all 

the residents.  He felt that some of them would not be aware of the errors that will affect 

them.  He asked the Commissioners to take a look at his paperwork showing the increases 

for all properties throughout town.  He also asked the Commissioners to change this 

increase to a flat rate until a referendum could be done to let the citizens decide on how 

they want this increase done.  Commissioner Moscatelli noted that the letter that went out 

to all residents gave median numbers.  Additionally, approximately only 12.5% of the users 

will be in Tier 3. 

 

Mr. Demarco stated that since this is to fund capital improvements it would be most fair to 

everyone to have a flat rate increase.  It also felt that it would be fair to have a special 

assessment to all properties for use of the infrastructure. 

 

Commissioner Kasko stated that this ordinance is not perfect.  He then briefly described 

the public process that was followed by creating the committee, with public notices to 

residents, as well as the meeting held on February 6th with Commissioner Moscatelli.  

Because of this process he has confidence in the results.  He did allow that this could be 

reviewed again at a later date to confirm its effectiveness.  Mr. Demarco expressed his 

concerns that this would become the model.  To which Commissioner Kasko replied that 

tiered systems are not new.  Commissioner Kasko also noted that we need to budget for 

this expense and move forward. 

 

Commissioner Rochford stated that obviously no one is 100% happy with this solution.  The 

question was asked if this could be phased in, but the research shows that the needs are 

immediate.  He further talked about infrastructure improve requirements and noted that 



we still need to work on the sewer lines.  He feels that this model will work.  Additionally, it 

can be revisited later. 

 

As there were no further questions or comments, Commissioner Kasko made a motion to 

close the public hearing and adopt the ordinance on second reading.  Commissioner 

Rochford seconded the motion.  The Commissioners then voted unanimously on the 

motion. 

 

Once Ordinance 2014-02-25-032 was introduced, which authorized the payment of 

vouchers, Ms. Hock asked why the Borough was still paying for the turf field (Check #3605 

to Landtek Group).  Commissioner Kasko replied that this is the final payment and is for the 

money retained by the Borough on the project.  Ms. Hock then asked why there was a 

second payment to them on Check #3073.  Commissioner Kasko replied that this is for the 

same thing, but just a different account. 

 

Kirk Peterson asked what the payments to JP Morgan Chase were for.  Commissioner 

Kasko replied that they are to pay debt service.  Mr. Peterson then asked if the payments 

for the Estaugh Commons litigation would be reimbursed by the Borough’s insurance 

company if the court ruled in favor of the Borough.  Commissioner Kasko replied that this 

litigation is not subject to that type of reimbursement. 

 

As no further questions were asked the Commissioners voted unanimously to approve the 

resolution. 

 

Commissioner Kasko, Commissioner Moscatelli and Commissioner Rochford voted 

affirmatively to pass the following resolutions with no questions asked: 

 

2014-02-25-033 Authorization to Issue Check – Overpayment of Taxes 

2014-02-25-034 Authorization to Approve General Event Permit Applications - Various 

 

Resolution 2014-02-25-035 was then introduced, which authorizes the signing of an 

agreement for Shared Court Services with the Borough of Audubon.  Commissioner 

Rochford provided a brief history of utilizing a shared court service agreement for the 

previous three years, which has worked well.  He noted that there has been a large cost 

savings to the taxpayers through this agreement.  The new three year agreement will cost 

$47,500 for 2014, $49,875 for 2015 and $52,375 for 2016.  As there were no questions asked 

the Commissioners voted unanimously on the resolution. 

 

Commissioner Kasko, Commissioner Moscatelli and Commissioner Rochford voted 

affirmatively to pass the following resolutions with no questions asked: 

 

2014-02-25-036 Authorization to Approve Civil Rights Resolution 

 

After Resolution 2014-02-25-037 was introduced, which rejects the last bids received for the 

Grove Street Utility Re-Advertisement project and authorizes the Borough to go back out 

to bid Commissioner Moscatelli explained that the bids were all over our bid threshold for 

the project.  The scope of work has been reduced in the new bid specifications and we 

will go back out to bid for this work. 

 

Dave Siedell, Chews Landing Road, asked if a reverse auction could be held for this type 

of work, or did the Borough have to go out for sealed bids.  The Administrator replied that it 

must be done through sealed bids by State Statute. 

 

As no further questions were asked the Commissioners voted unanimously to approve the 

resolution.  

 

The fourth grade students from Elizabeth Haddon School were asked to stand, introduce 

themselves, as well as ask any questions they had.  In attendance was Connor Kennedy, 

Redman Avenue, who did not have any questions at this time. 

 

Commissioner Kasko opened the public comment portion of the meeting. 

 

Ms. Hoch expressed her concerns about an evacuation plan for disabled citizens due to 

loss of power.  She asked if the police have a list of residents who would need assistance 

and what is the plan to evacuate the elderly and disabled.  She then also asked if the 

Borough is moving forward with the feasibility study for the police department.  It is her 

opinion that we need local police in Haddonfield, who know our residents and their 

needs.  Commissioner Rochford replied that in relation to Ms. Hoch’s question regarding 

the study he was pleased to announce that Lt. Ted Stuessy was appointed as Police Chief 

yesterday, February 24th.  Press releases will be going out regarding his appointment very 

soon.  He did note that the Borough is still looking at studies to reduce the costs.  



Commissioner Kasko stated that a plan for studying at ways to cut costs is still on the table.  

He has said all along, as well as throughout his campaigning, that he needs information to 

make informed decisions.  He noted that the $98,000 Request for Proposal (RFP) for the 

feasibility study in Police Administration Services is probably not going to move forward.  

The Borough will not be subsidizing anyone else’s participation in that RFP.  Additionally, 

we are not looking at merging the department with anyone else.  Commissioner Rochford 

then addressed the questions regarding an emergency evacuation plan.  He stated the 

Borough does not have a list of those residents who are on ventilators or other such 

medical equipment.  He suggested that she call 911 to have her husband located to 

where his needs can be met should the power go out for any reason.  Police Chief Stuessy 

stated that we do have an Emergency Management Coordinator, who has helped in the 

last storms, but she does not address specific medical needs for the residents.  Ms. Hoch 

asked wouldn’t it help to have such a list.  Chief Stuessy replied that the changeability of 

such a list makes it unfeasible.  Residents need to call 911 for such assistance.  Additional 

discussions were held regarding the Emergency Management Coordinator position and 

the Emergency Operations Manual that has been developed.  Ms. Hoch asked if that 

document could be posted to the website.  Commissioner Kasko replied that it could, but 

that it would have to be reviewed to see if there are portions that cannot for security 

reasons. 

 

Mr. Siedell asked if the owners of the Brandywine Home on Warwick Road were paying the 

taxes for that property based on their Zoning Board approvals since those approvals 

basically increase the value of that property.  Commissioner Kasko replied that they are 

paying the taxes on the last at this time.  An assessed value is not determined until the 

work is completed. 

 

Mr. Peterson provided his suggestions for amendments to the Borough’s sidewalk 

ordinance: 1) residents are required to keep the yellow brick sidewalks at any of the 

properties that currently have them, and 2) sidewalks in the downtown should be only be 

replaced with cream colored concrete or that which as the exposed stones; not white.  

Commissioner Moscatelli thanked Mr. Peterson for his comments. 

 

John Poliero asked why the recycling cans are put up-side-down once they have been 

emptied.  He commented that it is not unusual for the cans to retain some pieces then get 

dumped on the ground.  If those pieces are not picked up they then create a little issue 

and is an annoyance.  Commissioner Moscatelli replied that he would talk to the 

Superintendent of Public Works about this. 

 

Ms. Hoch then talked about the issue of sump pumps putting water into the streets.  She 

specifically pointed out that there is a terrible pot hole near 512 Coles Mill Road that is 

caused by the amount of water put into the street there from a sump pump.  

Commissioner Kasko replied that the issue is being looked into. 

 

The meeting was adjourned at 9:40 p.m. 

 

Respectfully submitted, 

 

 

  

Deanna Bennett 

Borough Clerk 


